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Goals of Entry Plan

▪ Begin the process of building trust, honest and stable relationships with fellow 
administrators, faculty, staff, parents, community members and other stakeholders.

▪ Examine the formal and informal policies that govern the work relationships within the 
school, the community and with the central administrative office. 

▪ Learn the roles and responsibilities of key leadership positions within the school and 
how these positions can be best supported and enhanced moving forward.

▪ Identify key issues within the school and affecting the school.

▪ Develop an understanding of student learning and nurture relationships.

▪ Identify the strengths and needs of the faculty and staff to plan future steps.



Course of Action

▪ Identify Stakeholders:

▪ Leicester High School Committee Liaison- Paul McCarthy

▪ Administrators new and current

▪ Teacher leaders

▪ School personnel, including clerical staff, maintenance staff, and transportation staff

▪ Union leadership, Jeff Berthiaume and Kelley Southwick

▪ Mother’s Club and Booster Club members

▪ Special Education Parent Advisory Council president and committee members

▪ Social service and child care organizations

▪ Parents of current students



              INTERVIEWS



Interviews with School Community Members

 What do you consider the strengths of the school?

 What are important traditions to preserve?

 In what areas can we improve the school?

 As principal, how can I best support you?
  



Interviews with Community Members

What are the top three strengths of the school?

What three things may need to be strengthened or are in need of 
change?

What practices should be upheld?

How can I best serve you in my role as principal?



Visitations and Open Forums

▪ Visited and toured each of the other school buildings in August.
▪ Hosted two “Meet and Greet” coffees with parents and one for school 

staff.
▪ Met with Rachelle at the Senior Center.
▪ Introduced myself to local businesses who support the high school 

(Northeast, Dunkin Donuts, Uncle Sam’s, Mike’s Donuts).



Document Reviews

Curriculum maps
School and District 
Improvement Plans
Teacher evaluation documents
Budget documents for current 
and previous year
Collective Bargaining 
Agreements
Job descriptions
School handbook
NEASC Accreditation report



FINDINGS AND ACTION PLANS



Culture and Climate

Teachers at Leicester High are looking to their next principal to establish a high 
supervision environment where the principal is visible, frequents classrooms and 
provides timely feedback.  They also see the need to spend more time collaborating with 
their colleagues to solve problems of practice and to refine their practices as educators. 
They hope to play a key role in building and improving our school culture and 
community.  Both teachers and students believe that we need consistency and clarity 
around student and staff expectations.



Action Plan
▪ I will engage the Leicester High community in an effort to establish and implement a clear high school 

improvement plan, mission, vision, core values, and beliefs by the end of year one. I have agreed to devote 
building-based time to developing this foundation in order to accomplish this plan.  Monthly meetings will 
include NEASC standards for implementing mission, vision, core values and beliefs. I will engage in 
collaborative inquiry around school improvement. I will facilitate collaborative and productive meetings in 
which we will often re-visit the improvement plan to make sure we are on track with goals.  I will develop a 
collaborative Instructional Team (lead teachers) and I will investigate how we support positive social 
behaviors in our school.  Trust is built with mutual respect and clear communication, both of which has 
started with all stakeholders.  I will continue the process of building trust by being honest and building stable 
relationships with fellow administrators, faculty, staff, parents, community members and other stakeholders. 
Faculty and staff are looking for clarity with regards to schedules, educator evaluation timelines and 
benchmarks, building protocols and calendars.

▪ I will support the scheduling committee as they investigate a new schedule which will allow for shorter class 
periods but more blocks during the day.  This will help to bolster fine arts and not compete against the AP 
programs.  I will build a more user friendly calendar system for meetings, school activities and 
fundraisers.   In response to evaluations, I will establish clear timetables for supervision and evaluation; 
ensure that teachers have opportunities to ask questions and receive timely feedback.  I will increase 
visibility in and around the classrooms and facilitate classroom walkthroughs. Timelines for goal setting 
conferences, mid-year conferences, and year-end conferences will be scheduled early.



Facilities Findings

The Leicester High building is twenty years old this year.  It has some cosmetic needs as 
well as needs for updates.  Among the cosmetic needs are the exterior and landscape 
around the building.  Among the needs for structural updates are the leaky roof and 
basic security enhancements and/or replacement.  Some furniture around the building 
needs updating in order to maintain a safe and healthy student environment (such as the 
nurse’s beds).



Action Plan

I will work with the Facilities Director, maintenance crew and custodial staff to ensure 
safe buildings before and after school hours. Suggestions include: lock the academic 
wing after 4:00pm, clear security codes of everyone and start with new codes, change 
doors, locks and hardware and seek ways to assign keys to those who need them. I will 
explore options for security badges for staff and students.



Professional Culture Findings

▪ Leicester High teachers report that they would love to spend more time collaborating 
with and learning from their colleagues. They have asked that more time be allocated 
for this and that less faculty meeting time is devoted to reviewing procedures and/or 
things that can be communicated via email. Teachers report a sense of urgency in 
“coming together” and would love opportunities to observe the best practices of their 
colleagues.  They have asked for more opportunities to grow professionally and to 
focus professional development on district goals and initiatives. Roles and 
responsibilities of key leadership positions within the school have recently been 
established and these positions need to be supported and enhanced moving forward.



Action Plan

▪ Committees and lead roles are important parts to the distributed leadership already 
established at LHS.  Mike Sheeran has been an assistant principal at LHS for 12 
years.  He shares a wealth of knowledge with me. LHS has a very active school 
council and faculty senate.  Both are key stakeholders in decision making.  Lead 
teachers have evolved into an instructional leadership team.  I will transform faculty 
meeting time into professional development opportunities. Sharing best practices by 
teachers will become a common practice.  I will encourage teachers to watch their 
colleagues and observe classroom practices.  I will seek opportunities for professional 
development and foster networking with SWCL schools. I will focus on the following 
areas for professional development this year:  RTI, Accommodations and Services for 
SPED,  Common Core for ELA and Math Practices, School Mental Health, 
Technology, STEM initiatives, 1:1 Chromebook initiatives,  Emergency Preparedness 
and Crisis Response, NEASC, and DDM’s. 



Community Engagement

▪ Traditions are very important to the LHS community and to infrastructure of our school 
culture.  Parents are looking for different ways to engage with the school. Leicester 
High parents have a variety of professions, from stay-at-home parents, to work-at-
home parents, to professionals who work day and/or evening hours.  Not every parent 
can make the type of time commitment that they would like to. Parents have also 
asked that communication be improved.  I have learned that newsletters are not an 
effective tool but that social media and email are preferred means for 
communication.  Parents want to be informed but also hope not to be overwhelmed by 
information. The Mothers’ Club and Boosters’ Club are looking for an increase in 
engagement of families and of teachers. Strengths of this school are the staff and the 
sense of community.  One of the “needs”, as stated many times, is the need to 
communicate better and more effectively, in all aspects.  I have listened to the 
suggestions and sought many ways to communicate better.  Building relationships and 
partnerships with local businesses and community members will be a focus area.



Action Steps

▪ Communication from the principal will be in a variety of forms: Twitter, weekly updated 
webpage, and iAuto email. I will work with the Booster Club, Mothers’ Club, PAC and 
School Council to develop more focused parent engagement initiatives. I support more 
opportunities for student recognition through school assemblies, tweets and press 
releases in local papers.  I will continue to foster communication and relationships with 
local departments including:  fire, police, and the Senior Center. I will examine the 
formal and informal policies that govern the work relationships within the school, the 
community and with the central administrative office. Some traditions that we will 
continue are Olympic foolery, holiday door decorating, powder puff football, color wars, 
community craft fair, STOMP,  and spirit week to name a few.

▪ I will seek ways to become involved in the Leicester Business Association and other 
organizations, in order to build a thriving internship program where our students get 
hands-on experience in the field during the school day.  



Teaching and Learning

▪ Leicester is a unique town with a deep sense of historical pride. “People who grew up 
here, stay here.”  “It is a small town and the schools are the heart of the community.” 
However, we still have many students who choose to leave and go to other schools. 
This is an identified need, for me to find ways to keep our students in our district and 
attract new families. Conversations with parents revealed that most were fairly 
satisfied with their child’s education in Leicester. A couple of parents expressed 
concerns specifically about the loss of programs over the past several years. I also 
learned that Leicester has a need for programs that fit the need of all learners, 
including those who will not be college ready. The need to be career ready is of great 
importance.



Action Plan

▪ In order to become more competitive with area schools and keep our students in 
district I will explore programs such as Engineering/STEM/Robotics, Mandarin, as well 
as enhance the music program.  I will support efforts to increase rigor for students 
through work such as increasing opportunities for Advanced Placement courses and 
curriculum mapping aligned with Common Core Standards.  I will seek ways to 
develop global competencies throughout the District.  I will continue my work with the 
U.S.-China Principal Shadowing Project (PSP) to provide unique opportunities for 
student and faculty exchanges and joint educational projects.

▪ Students would like to see more access for on-line opportunities in the classroom and 
around the building. Students reported that they would like to have more opportunities 
for leadership. Discipline referrals (suspensions) and dropout rates have declined over 
the past three years.



Action Plan Continued

▪ Many instructional practices are in place to enhance the learning process.  Such as 
our expansion of technology and the open use of the internet throughout the high 
school.  We began the “Bring Your Own Device Policy”, in early October and with it 
have had to teach global citizenship.  We embrace the use for classroom learning and 
will look to expand the 1:1 initiative further. I will seek alternate ways to keep students 
in school for suspensions rather than out of school suspending and making an effort to 
improve attendance overall for students.  I will support the use of the online credit 
recovery program called APEX. I will seek ways to enhance the newly established Life 
Skills Program in order to hone skills for some of our learners who will seek 
transitioning from our traditional school setting to a guided work setting during the 
school day.



Data Review

▪ I have reviewed and assessed the Edwin Analytics and DESE for relevant state 
reporting data which drive professional development. All of which I am proud to say we 
have improved and have celebrated success stories.  We have an increase in AP 
enrollment and qualifying scores and moved from a level 2 to a level 1 for MCAS 
reporting.  The MCAS Annual Comparisons Data, last updated September 2014, 
shows that there was an increase in students moving from needs improvement to 
proficient in ELA and Math and an increase in Advance for the Science, Technology 
and Engineering.



Action Plan

▪ To review the item analysis with the staff and department members to determine areas 
of weakness and areas that need to be strengthened.  Once those areas have been 
determined, department members will be given common planning time to develop 
student learning goals and ways to implement practice.  One goal will be to see a shift 
10% from proficient to advance in the next two years.  As I look to develop a new 
school improvement plan, an area of focus will be on Massachusetts Tiered Systems 
of Support. This is a method of intervention at the high school that is necessary for all 
regular education students, as well as special education students.  I will work 
collaboratively with the Curriculum Director, Cate Calise; my assistant principal; and 
the already created Teacher Assistance Team (TAT) to review universal assessments 
and to identify areas of weakness and then provide individuals with the support and 
interventions necessary. 



CONCLUSION



Conclusion

▪ Discovering the answers to my questions has been the most rewarding part of my 
“Entry Plan Goals.” I have learned what is important to the stakeholders of LHS, what 
we can be proud of and what areas we need to work on. I am aware of the anticipation 
and eagerness that accompanies new leadership in any organization and that change 
can provoke both excitement and anxiety. Getting to know the LHS community better 
and learning about their hopes and dreams for our school has been enlightening and 
provide me with the clarity necessary to bring about change in the District.  I believe 
that genuine collaboration and communication fosters ownership of a rich school 
culture. Supporting our kids to do well at school, and in their lives, is the center of our 
work. I am honored to have been selected to serve this community, and will continue 
to work hard to gain trust and respect as principal so together we can move the school 
forward.



CORE VALUES AND BELIEFS

The Leicester High School Community values personal growth and lifelong learning in a 
safe, healthy, positive, and diverse environment.

We prepare students for the future by:

Challenging all students with a rigorous curriculum

Teaching higher-order thinking skills

Requiring self-assessment and reflection

Employing meaningful assessments

Providing varied learning opportunities

Promoting good character

 



21st Century Learning Expectations

 

Leicester High School Students will:

Communicate effectively

Problem- solve effectively

Create meaningful products

Use technology effectively

Collaborate effectively

Exercise responsible citizenship


